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SAMCODES:
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SAMCODES Standards Committee (SSC) 

The South African Code for the Reporting of Exploration Results, 
Mineral Resources and Mineral Reserves

The South African Code for the Reporting of Mineral Asset Valuation

The South African Code for the Reporting of Oil and Gas Resources

The South African Guideline for the 
Reporting of Environmental, Social and 
Governance parameters within the mining 
and oil and gas industries

SAMREC Guideline Document for the 
Reporting of Diamond Exploration 
Results, Diamond Resources and 
Diamond Reserves 

SANS 10320:2017: South African 
guide to the systematic evaluation 
of coal resources and coal reserves

Industrial Guideline 
Document – work in 
progress

22 Member and 3 Observer 
Professional  Organisations / 
Industry/Government Bodies

Incorporated 
into Chapter 12 
of the JSE Listing 
Rules



Current ESG in SAMREC:
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“Environmental” and “Social” mentioned five times in the Code:
• LoM plan definition (page 2)
• Modifying Factors definition and Figure 1 (page 13)
• Guidance Mineral Resources (page 19)
• Figure 2 (page 33)
• Figure 3 (page 40)
They appear seven times in Table 1:
• Table 1 Sections 1.2(ii), 1.5(ii), 4.1(iii), 4.3(v), 4.5(iii), 5.5(i-v), 5.7
Also in Appendix 1 - Technical Studies (page 83)

“Governance” does not appear in the Code at all

No mention of or reference to:
“The South African Guideline for the Reporting of 
Environmental, Social and Governance parameters within 
the mining and oil and gas industries” (SAMESG Guideline, 
first issued in 2015)

Frequently results in 
no ESG reporting at 
Exploration, even 

Scoping stages

Align disclosure of ESG 
Factors from exploration 
to closure with 
international trends.

ESG Factors from exploration to closure not adequately 
covered in Code.



Current ESG in SAMREC:
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ESG Factors from exploration to closure not adequately covered in Code.

4.3     RPEEE

4.1      Geological 
Model 

4.5   Reporting



Current ESG in SAMVAL:
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“Environmental” and “Social” aspects mentioned five times in the Code:
• Valuation methods (page 14)
• Definition of Feasibility Study (page 25)
• Definition of LoM Plan (page 29)
• Definition of Mineral Reserve (page 30)
• Definition of Modifying Factor (page 30)
They appear two times in Table 1:
• Sections T1.2, T1.10

“Governance” aspects are referred to in Table 1.10.

“The South African Guideline for the Reporting of 
Environmental, Social and Governance parameters 
within the mining and oil and gas industries (SAMESG)”

Referred to in Table 1.10 and Appendix D

Align disclosure of ESG 
Factors and their impact on 
mineral asset valuation from 
exploration to closure with 
international trends.



PERC (2021) – includes ESG disclosure requirements
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Table 1 - Section 5.5 Environmental, Social 
Performance, and Governance 
Items (i) to (xiii)



JORC (2024) DRAFT:
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Table 1 - Section 5.5 Environmental, Social 
Performance, and Governance 
Items (i) to (xiv)



JORC (2024) DRAFT – Guidance Notes:
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The ESG Guidance Matrix in Appendix 1 of the Guidance Notes 
expands on the Table 1 requirements in the Code.



CRIRSCO GUIDE
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ESG Factors
ESG is the acronym referring to Environment, Social and Governance.  Each of these 
areas are unique disciplines themselves, however there are many aspects that overlap, 
and it is often this inter-relationship that drives risk (threat and opportunity). 

Social Factors relate to the lives, livelihoods, social organisation, cultural heritage, and 
health, safety, and well-being of internal (employees) or external (communities) people 
who live and work within the project’s social zones of influence.

Environmental Factors relate to the surroundings in which a property exists.  These 
include the current and anticipated future state of climate, air, water resources, 
biodiversity, and ecosystem services within the project’s environmental zones of 
influence

Governance Factors relate to the company’s leadership, strategies, policies and systems 
aimed at driving compliant and ethical business practices in pursuit of sustainable 
development. It specifically includes mechanisms to enable the company to effectively 
implement, verify and report on the management of business risks (threats and 
opportunities). Governance strategies, policies and systems are typically developed by 
the company for implementation by the project with due cognisance of context-specific 
circumstances.



ESG Inquisition – Key Conclusions and Learnings:
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➢ Define E, S and G in the context of MRR.
➢ Disclose comparable ESG information.
➢ Guidance on determining materiality.
➢ Material commitments made within the public domain to 

be disclosed.
➢ “Hot topics” to be considered including Human Rights 

and climate change risk.
➢ Residual and latent liabilities require specific disclosures.
➢ Address South African-centric requirements e.g. Social & 

Labour Plan (SLP).
➢ Quantification of the risk and integration into mineral 

project valuation.
➢ Consider financial allocations to fund implementation of 

the ESG strategy.
➢ Data assurance practices. 
➢ How to report on different phases of the mining lifecycle 

i.e. exploration or Projects vs operating mines?
➢ Guidance on bridging the gap between sustainability 

reports, RPEEE and MF.
➢ ESG criteria must be considered as integral to MRR, not a 

stand-alone disclosure / section.
➢ Consider new and emerging ESG reporting guidelines 

and disclosures.
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➢ Purpose & role of the Guideline to be clearly articulated.
➢ Procedural approach that avoids box-ticking.
➢ Principles of transparency & materiality.
➢ Combining SAMESG into the SAMREC Code is preferable.
➢ ESG disclosures to be integrated into SAMREC Table 1.
➢ ESG aspects to be considered early on in the MRR 

process, not a late addition.
➢ Focus on investor as the end-user.
➢ Avoid duplication of other disclosures e.g. annual 

sustainability reports.
➢ Role of Competent Persons (CPs) and Subject Matter 

Experts (SMEs) including determination of competency 
requirements.

➢ Clear statement of expectations of ESG disclosures at 
each Mineral Reporting phase.

➢ CPR vs other Company mineral disclosures.
➢ Minimum disclosures vs best practice.
➢ Stakeholder engagement must be inclusive of broad 

range of stakeholders.
➢ Address current lack of awareness of SAMESG.
➢ Training for CPs and SMEs once Guideline completed.
➢ Alignment with CRIRSCO ESG Working Group.



ESG IN THE MINERALS INDUSTRY – CHALLENGES AND OPPORTUNITIES 12

ESG Integration into SAMCODES

JORC ESG WORKING GROUP
Followed four work streams:
• Landscape and stakeholder mapping

• Value methodologies (qualitative and 
quantitative considerations for 
assigning value to ESG)

• Definition of material ESG Modifying 
Factors and reporting requirements

• ESG competent persons accreditation 
and education

Employed a full-time project manager

SAMCODES ESG WORKING GROUP
Purpose
• Prepare a revised SAMESG Guideline, and
• Update applicable sections of the SAMCODES to ensure material ESG 

considerations are systematically considered and included in Public 
Reports [“best in class” and “leading edge”].

ESG considerations must be practical and maintain balanced reporting.

Process

• From ESG Inquisition,

• Aversion to data dumping

• Contextualise business and regulator expectations

• Categorise findings plus SAMESG learnings

• Distill key conclusions and learnings

• ESG matters should be examined from a South African perspective 
(different from JORC/PERC countries)

• Key principles for end users are materiality, risk and assurance

• Define material ESG Modifying Factors and reporting requirements

• ESG Subject Matter Experts (accreditation / qualifications)

SAMVAL is principles based – valuation 
approaches are defined, up to CV to select



SAMCODES ESG WORKING GROUP COMPOSITION
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CHAIR:
Chair of SAMCODES Standards Committee

Regulator (JSE):
Annalie de Bruyn

Consultants/Competent Persons/SMEs:
SAMREC:
• Maria Antoniades
• Ken Lomberg (SAMREC Chair)
• Dr Tania Marshall
• Sifiso Siwela (Vice-Chair, SSC)
SAMVAL:
• Kelly Poulton-Wuth
• Andy McDonald (Chair, SSC)
SAMESG
• Teresa Steele-Schober (Chair SAMESG)

Mari Wolmarans (part-time)

Industry Professionals (major 
Mining Companies):
Seef Vermaak
Tim Rowland
Nicole Wansbury
Charlene Wrigley



Recommended ESG Integration in SAMREC:
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ESG Integration into SAMCODES

“Golden Thread” of ESG disclosure interspersed through the SAMREC Code

Page 1 Page 2

Guidance 
Page 8

Page 9

Subject Matter Expert
 Page 13



Recommended ESG Integration in SAMREC:
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Main Recommended Change in SAMREC Table 1 – 

Environmental, Social and Governance items moved 
from section 5.5 to new section 1.6 

Consolidates all ESG aspects in 19 items (i) to (xix)



Recommended ESG Integration in SAMVAL:
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ESG Integration into SAMCODES

“Golden Thread” of ESG disclosure interspersed through the SAMVAL Code

Page 8



SAMOG and ESG:
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SAMOG Code is based on the Petroleum Resources Management System (PRMS).

Reporting in SAMOG Code must be done in line with PRMS.

SAMOG Code is principle based, in line with PRMS. ESG matters are required to be considered but 
are not explicitly mentioned.

There is no need for SAMCODES ESG integration into the SAMOG Code.

Oil and Gas references would be removed from the SAMESG Guideline.



SAMESG Guideline V2.0 vs SAMREC:
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PERC JORC SAMCODES

ESG section 
in Code

n/a ESG Section 
in SAMREC

Table 1: 
Section 5.5

13 items

Table 1:
Section 5.5

14 items

Table 1:
Section 1.6

19 items

n/a Guidance 
ESG Matrix

Guidance & 
Expanded 

Table 1

SAMREC Table 1 entries (example for 1.6 (i) and (ii))

SAMESG Table 1 expanded entries (example for 1.6 (i) and (ii))



SAMESG Guideline V2.0 vs SAMVAL:

ESG IN THE MINERALS INDUSTRY – CHALLENGES AND OPPORTUNITIES 19

ESG Integration into SAMCODES

Valuation of ESG
SAMVAL is principles based – onus is on the 
CV to select the appropriate valuation 
approach(es) to be used

Guidance provided is to highlight the possible range of aspects that 
must be considered in developing a valuation for a mineral property.
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Recommendations to Code Committees / Way Forward :

Action Date

Draft documents in clean version (pdf) and tracked (Word) sent to 
Chairpersons of SAMREC, SAMVAL, SAMESG

29 July 2024
[complete]

Considered by committees at quarterly meetings
(Address questions/queries during discussion)

29 August 2024
[done in part]

Collate/return outstanding queries or suggested edits to Working 
Group

23 September 2024
[moved to mid-October]

Working Group resolves the matters in conjunction with Code 
committees

October 2024

Working Group closes off its mandate at the final SSC meeting for 
2024

28 November 2024
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Concluding Remarks

The recommended changes:

• elevate ESG disclosure in SAMCODES, to satisfy international trends and be “best in class”, while maintaining 
balanced reporting and not increasing the burden on CPs

• consolidate all ESG aspects into one section in SAMREC Table 1.

• the importance of consideration of ESG aspects through all stages of the project life cycle 

• support the fundamental pillars of transparency and materiality in public reports, without “green washing”

• do not replicate sustainability reports.

Thanks to members of the working Group for their support, dedication and input over the past 2 ½ years. 

THANK  YOU
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